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Identification of the existing situation
Assessment of the existing situation
Projection studies
Design review
Demand analysis
Cost analysis
Operational analysis
Social analysis
Economic analysis
Financial analysis
Risk assessment
Preparation of the feasibility report

The feasibility report has been prepared in order to analyse the integration
of the historical city square enhancement plan into Central Blacksea
Development Agency Project Program. The feasibility report includes
following titles; definition & scope, aim & goals, background & rationale,
demand analysis, design review, project management and
implementation program, operational structure, construction cost,
operational income and expenses, economic and social benefits,
economic analysis, financial analysis and risk assessment. The
enhancement plan provides healthy, habitable, ergonomic, sustainable
and esthetical environment, economic and applicable places, sustainable
social structure, proper integration of the square to the urban traffic,
arrangement of commercial units within the square, arrangement of car-
park areas, arrangement of open area, landscaping and arrangement of
urban furniture.
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