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Istanbul Memorial Hospital Feasibility Study and Consultancy Services
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Client
Work Period

Services provided

Technical Details

Memorial Hospital
11.06.2004 -06.07.2004

Inventory about hospitals in Istanbul

Supply-demand balance analysis in istanbul

The evaluation of existing organization and administration of the hospital
Market assessment of Istanbul,

SWOT analysis of existing Memorial Hospital

Consultancy services

The Memorial Hospital is currently a 180 beds reference hospital, which is
operational since 2000 in its existing campus in Okmeydani, on the
European side of Istanbul. A 50 beds hospital with an outpatient capacity
of 500 per day planned for a new campus on the Anatolian side of Istanbul.
The projectis financed by Islamic Development Bank.
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